National Children’s Bureau

Membership Forum terms of reference 

The role of NCB’s Membership Forum 

The Membership Forum will act as an advisory body to NCB and to its Board of Trustees.  Its primary focus will be to strengthen member engagement with NCB, to provide a link between trustees and the wider membership, and to advise the Board on policy development and strategic direction.  To facilitate meaningful discussion at Forum meetings, there will be an enhanced level of input to the meetings by a range of NCB staff, and Forum members will additionally be encouraged to participate in online and other forms of communication and consultation.  

The composition of the Membership Forum

The Membership Forum will comprise 50 – 55 members drawn from NCB members, fora, councils, networks and partners and from Young NCB.  NCB’s Company Secretary will be responsible annually for identifying forthcoming Forum vacancies and for informing the relevant appointing body or issuing a call for nominations to the relevant membership constituency, and for holding any subsequent ballots which may be required.  The Forum will be responsible for appointing its own Chair, and a young co-Chair if appropriate.  

Forum members, like trustees, will be appointed for an initial term of three years.  They may be appointed to a following three-year term before being required to stand down for at least a year.  Forum members are entitled to propose themselves to NCB’s Selection Committee to fill any vacancy on the Board of Trustees for which they meet the criteria.  Any Forum member who is appointed to the Board of Trustees ceases to be a member of the Forum and will be replaced on the Forum.  

Meetings and remit of the Forum

The Forum will meet up to three times a year, including the AGM.  In its first year the Forum will have an additional meeting, in February 2010, providing an induction for Forum members and an opportunity to discuss and agree a Forum workplan.  Meetings will generally be timed so as to maximise Forum member input to NCB’s strategic and policy making processes.  The Chair or Vice Chair of the Board of Trustees will attend all Forum meetings, and other trustees will be encouraged to attend.  The Board of Trustees will have a specific duty to take account of any recommendations arising from forum meetings but will not be legally bound to adopt them.

NCB will notify Forum members of the business of a meeting at least two weeks in advance of that meeting.  Forum members will have the right to request items on the agenda, giving a minimum of four weeks’ notice.  The Forum Chair, in consultation with NCB colleagues and with the Chair of NCB, will be responsible for agreeing the agendas of meetings.  All Forum meeting agendas will comprise, as a minimum, an opportunity for members to feed into NCB policy and strategy formulation.  Policy discussions will typically be around emerging public policy issues on which the Board of Trustees seeks informed debate.  Each Forum meeting will also permit members to input to NCB’s own strategic direction.  Meetings will further include any issues about or consultation on NCB’s members or partners.  Formal meetings will be supplemented or enhanced where appropriate by virtual meetings and other forms of consultation, as appropriate, on specific areas of policy or strategic direction.

The Forum will also participate in the work of the Selection Committee, responsible for appointments to the Board of Trustees and over overseeing Forum appointments and elections.  The Selection Committee will comprise the Forum Chair and two other members of the Forum together with the Chair of Trustees and one other trustee.  The composition of the Committee may be varied from time to time by agreement, provided always that there is a majority of Forum members.
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